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Agenda

• Impact of the pandemic

• Importance of data in advocacy

• Solutions 

• Update on ACAP activities

• Next Steps
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Capitalizing on our Strengths: Response to the 
Pandemic
• Pandemic has created new challenges and uncertainties

• Response: vaccines, testing, behavioral modification

• Identified populations at greatest risk for morbidity and mortality
• Obesity

• Smoking (COPD)

• Hypertension and Cardiovascular Disease

• Diabetes

• Increasing Age

• Cancer

• Immunocompromised individuals



Capitalizing on our Strengths: Re-evaluating 
our Priorities

• Pandemic has created a new 
sense of urgency for health and 
wellness 

• Need to develop strategies to 
advocate for investing in health 
and wellness

• Reminder about the 
importance of social 
determinants of health



Using Data to Implement Change
Prioritizing Health: A Prescription for Prosperity
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• Report describing our 
potential to reduce 
disease burden globally

• Rethinking Health Care: 
Switching the focus 
from health care costs 
to health investment 
strategies



Key Findings: Current cost of poor health per 
year

• 43 days per person lost to poor health and 
premature death 

• 5% decrease in worker productivity

• 15% drop in Global GDP (China’s economy)

• 2 to 5 times more than the expected GDP 
impact from the COVID-19 Pandemic

McKinsey Global Institute: Prioritizing health: A prescription for prosperity
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Prescription for Prosperity: Year 2040

Solution: Prevention→ 70% of gains 
achieved by known techniques 

Results: 
• 65 would be the new 55 

• 230,000,000 more people would be 
alive 

• $12 Trillion dollars would be injected 
into global economy

• ROI:  $2 to $4 for each $1 invested 

McKinsey Global Institute: Prioritizing health: A prescription for prosperity



Association of 
Croatian 
American 
Professionals
(ACAP)

ACAP has united professionals around the world to 
make positive changes in Croatia and our local 
communities.

More than 2000 members (and growing!)

Our mission: Connect individuals world-wide to 
share ideas, grow professionally and discover 
solutions for today’s challenges
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Capitalizing on our Strengths: Culture, History 
and Tradition

Croatia
• Preventive Medicine

• Mediterranean Diet

• Importance of being 
connected to nature

• Emphasis on Social 
Determinants of Health 

United States 
• Innovation

• Technology

• Biomedical Research

• Competition



ACAP’s  Proposed Solution: Pilot project

• Combine the best of both worlds

• Capitalize on our strengths 
(innovation and prevention)

• Emphasize the social 
determinants of health

• Opportunity to study the issue 
and build a foundation for future 
scalable, flexible programs 



ACAPMTTF Vision and Mission
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Vision

Our vision is to further 

Croatia’s emergence 

as a premier health 

tourism destination for 

high quality medical 

and wellness 
programs.

Mission

To fulfill this vision, we will 

develop and implement an 

Evidence-based  Medical and 

Wellness Program pilot to serve 

as a foundation for other 

programs. As members of 

ACAP’s professional and civic 

community, we will foster 

mutually beneficial professional 

relationships with Croatians and 

the diaspora, contribute to 

economic growth and 

development in the health 
tourism sector.

ACAP Confidential



Who We Are and Where Want to go

• Pilot Ethics Statement

• Honesty

• Transparency

• Data driven decisions

• Code of Conduct

• Integrity

• Leadership

• Cooperation
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Collecting Data: ACAP engages Tuck Business 
School at Dartmouth

Assignment
• Evaluate Croatia’s current capabilities across medical, hospitality, and travel 

industries

• Evaluate ACAP’s expectations and definitions for success 

Project
• Identify key stakeholders and target markets

• Mapping of medical tourism ecosystem in Croatia

• Define initial set of services

• Risk assessment and Benchmarking

Outcome:  Framework for ACAP-MTTF pilot program and Long-Term Strategic Considerations



Tuck Recommendation – ACAP Should Follow Two 
Paths To Fulfill Mission

• Design a Pilot Program attracting 
North American customers to 
Croatia

• Support Croatia’s emergence as one 
of the leading premier international 
destinations for health and wellness
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ACAPMTTF Pilot Program

• Evidenced-based Health and Wellness 
Program (Life-style modification)

• Three distinct phases: Onsite in Croatia

• Target Market: North American Diaspora 
(1.2 Million)

• Capitalizing on our Strengths

• Knowledge of needs and expectations 
of North Americans

• Croatian culture: preventative 
medicine and SDOH

• Natural Beauty

• Scientific approach
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ACAP’s Next Steps:  Partner Selection

• Organizations with a proven track record that offer comprehensive 
health and wellness services

• Nutrition

• Exercise

• Wellness

• Willing to collaborate on programs that attract the North American 
clients

• Willing to take on a leadership role

• Located in desirable setting that highlights Croatia’s natural beauty



Summary

Pandemic has highlighted the 
importance of health and wellness

Challenged to rethink how we 
invest in health care

Capitalizing on our Strengths

• Develop innovative ideas on how 
we should invest in health and 
wellness

• Implement known solutions

• Continually re-evaluate the 
impact of our actions

• Build Strong Foundations
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Thank you for your time!

Zahvaljujem na pažnji!

Questions?

steven.pavletic@croampro.com

jeana.havidich@croampro.com

mailto:steven.pavletic@croampro.com

