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The Accreditation in Healthcare



The World’s Largest Collective 
Performance Improvement Enterprise

The Joint Commission Enterprise

#1 accrediting body for 

U.S. health care 

organizations with

>22,000 accredited/ 

certified

Performance 

improvement

experts

Quality & safety 

accreditation 

and expertise in 

>100 countries

Best practices in 

High Reliability 

Healthcare



Earning the unique Gold Seal of Approval®

Businesses

JCI Accreditation

▪ Considered gold standard in global health care

▪ No other accreditor has as many standards approved and 

endorsed by ISQua
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Why do we do this work?





Leading Practices Shared With the World

JCI mission: 

To continuously improve the safety and quality 
of care in the international community through the 
provision of education, advisory services, and 
international accreditation and certification

JCI

Government 

Ministries
Hospitals Agencies Academia Businesses

Health

Systems
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The Joint Commission 

Envisions a 
Future of ZERO harm.



In health care, preventable harm remains a 

massive challenge

Preventable harm happens every day

▪ Medical errors are the 3rd leading cause of 
death in the U.S. with as many as 250,000 
deaths each year

▪ Every week there are 45 wrong patient / wrong 
body part / wrong surgeries performed in the 
U.S.

▪ Globally, more than 1 million people die each 
year from surgical complications



Why is it such a challenge?

− Today, healthcare is more diverse, more 

multidisciplinary, and more connected than ever 

before

− Improvement projects can be difficult to sustain, 

and organizations suffer “project fatigue”

− A culture of consistent excellence requires diligent, 

concerted, ongoing leadership focus



Similar to the aviation and nuclear 
power industries, health care must
strive for high reliability

These industries employ and sustain 
high levels of safety despite 
significant potential for serious harm

Is Zero harm possible? Yes.



Humans make mistakes

Zero harm ≠ No mistakes

Zero harm = Problems identified, 
corrected before harm occurs

Healthcare organizations need to transform the way 

they work toward a focus on zero harm
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Zero harm is a journey. 

How do we move 
forward?



Accreditation is a key milestone on the 
journey to zero harm

− Provides a foundational framework with core 
structures and processes to manage risks

− Addresses systemic failures and human errors that 
may cause harm to patients, families and staff

− Maintains patients and staff engagement with a 
focus on reducing harm



− High quality, effective and safe care

− Treatment with respect and kindness

− Care free from errors, complications, risks

− Transparency

− Information, education, communication

− Involvement in own care

Patient safety is often cited as the most important 
factor in choosing a medical travel destination

Accreditation is a key milestone on the 
journey to zero harm

What do medical travelers expect?



− A globally recognized commitment to quality

− International accreditation is now one of the most 
important factors in attracting patients to hospitals

− A tool not only for marketing, but more importantly 
to improve and enhance the level of services quality 
provided to all patients

Accreditation is a key milestone on the 
journey to zero harm

What does accreditation represent? 



International Medical Travel Association advocates for 
recognized accreditation authorities

Accreditation is a key milestone on the 
journey to zero harm

The American College of Surgeons encourages patients 
seeking care abroad to use accredited facilities

Deloitte’s medical tourism research cites accreditation 
and oversight by neutral parties such as JCI as a key 

factor in maintaining quality of care across borders



What can organizations do to make 
health care harm a thing of the past? 



What does zero harm look like?

Zero falls 
Zero complications of care 
Zero infections 
Zero missed opportunities
Zero overuse
Zero lost revenue 

Zero harm events of any kind
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Questions?
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mzohdy@jcrinc.com

mailto:mzohdy@jcrinc.com

